
Summary
Industry

High-tech memory chip design 
and manufacturing

Annual Revenues
Annual Revenues: €3.61 Billion  

Number of Employees
13,500

Program Goals
Drive success by learning 
to listen to the voice of the 
customer.

Create a structured problem-
solving approach that could be 
leveraged globally.

Transform the company by 
instilling a culture of data driven 
decision making.

Improve return on capital 
employed (ROCE) by driving 
revenue growth and cost 
reductions.

Critical Success Factors

Executive commitment and 
engagement.

A program infrastructure to 
accelerate and sustain results.

The ability to dedicate top 
talent as full-time program 
resources.

What the Future Holds
Performance excellence has become 
a cornerstone of this organization 
and continues to drive strategic 
improvements. The program is devel-
oping future leaders for the business 
and delivering real cost savings.  

To reach a steady state, the CEO 
plans to grow the program with: 

9 active master change agents

50 change agents

350 change agents

60% of all employees in basic 
principles and techniques

The Challenge
In the competitive memory chip industry, 
responding to customer needs and 
releasing products even one day ahead of 
the competition can deliver millions of 
euros of incremental profit. As a result, 
companies must compete by developing 
breakthrough product innovations as well 
as substantial process innovations.

At this leading high tech manufacturing 
organization, key values (and ultimately 
survival) center around creativity, passion 
and getting new products to market very 
fast. To remain a leading global memory 
chip supplier, this company set out to 
streamline its operations through cycle 
time improvements and waste reduction. 
Success in these initiatives would allow 
the company to respond more quickly to 
the changing needs of their customers and 
improve profitability. 

The Solution
This organization partnered with BMGI to 
launch a global performance excellence 
program with the objective to reduce time 
to market for new products and improve 
the overall customer experience. The 
program began with parallel efforts to build 
infrastructure and develop expert change 
agents. This rapid deployment approach 
delivered meaningful results…fast.

Resource Dedication
From the beginning, this organization 
understood the need for full-time, 
dedicated resources to deliver on the 
program’s expectations. With the CEO 
as an executive sponsor, the company 
engaged its leadership team and assigned a 
central deployment leader to oversee the 
daily activities involved when deploying 
full-time change agents across the world.

Five regional program coordinators were 
tasked with driving the performance 
excellence program throughout 
Germany, Portugal, the United States 

and Asia Pacific. Each of the regions 
also engaged a team of local project 
sponsors who identified and selected 
projects. The business educated financial 
representatives in the fundamentals of 
performance excellence so they could 
validate project results in each region. 
A growing number of lower level change 
agents were developed to support expert 
problem solvers and lead smaller-scoped 
projects locally.

“BMGI talked to us about partnership 
during the sales process, but we really 
came to realize what this meant when 
we started our improvement journey. 
They took the concept of partnership 
and brought it to life as they leveraged 
their deployment experience and worked 
together with us to solve our deployment 
challenges. We would not be where we are 
today without the support we received 
from the global BMGI team.”

— Deployment leader

BMGI supported this organization’s efforts 
by assigning a senior engagement leader 
and two full-time master consultants 
to the job. These experts provided a 
combination of strategic program support 
and tactical project guidance to change 
agents and project teams. BMGI’s senior 
engagement leader also worked with 
the executive team and the deployment 
coordinators to integrate performance 
excellence into the business planning 
process. This involvement helped keep 
projects moving and positioned at the top 
of everyone’s agenda.
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Problem Solved.


