
The Problem
A large financial institution’s Accounts 
Reconciliation and Approval process is performed 
globally to ensure that accounts (on and off 
balance sheet) are accurate.  In Asia Pacific, the 
process is supported by an IT-enabled ownership 
and reconciliation tracking system. 

Prior to the project, some perceived that account 
owners were spending too long on reconciliation, 
having observed them spending late hours in the 
office performing reconciliation and signoff. 

Therefore, the line manager and team leader set 
the goal to reduce the reconciliation time while 
retaining  accuracy, thereby keeping up with 
volume without additional headcount. 

The Solution
When the team investigated the current 
situation, it found that 32 hours were spent per 
month to manually track and sign-off zero-value 
reconciliation points that have no transactions 
posted to it for three consecutive months. As a 
result, code change was introduced into the IT 
system to automate the exclusion of these zero-
value reconciliation points.

Although there isn’t a bank policy requirement to 
have signed hard-copy printouts, reconcilers were 
printing and signing each page of the printouts. 
This non value-add activity was eliminated 
through re-education. 

Also, prior to the project, reconcilers by-passed 
the IT-system performance issue by using more 
than one computer to perform signoff. Reconcilers 
were previously taking two hours to signoff 4,000 
reconciliation points. A total of four hours were 
saved when the accounts were re-configured to be 
signed off at a different level. 

Since product controllers were using a complicated 
reconciliation file (size 76 MB with 22 Excel 
worksheets), the file was redesigned (new size 
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Problem Solved.

Problem
Account reconciliation taking too long

Solution
Automated the exclusion of zero-value 
reconciliation points

Eliminated non-value-added, manual 
signing

Redesigned Excel reconciliation file

Trained reconcilers on PeopleSoft queries

Result
Reduced reconciliation time from 46 to 34 
hours

Saved 41 hours per month via replication

Eliminated 1,935 print-outs per month
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Problem Solved.

24 MB with 14 excel worksheet). This generated a 
savings of two hours, and another two hours were 
saved by redesigning the the FID Korea Branch 
reconcilaition file.

Finally, reconcilers didn’t fully understand 
the various systems. They were, for instance, 
executing PeopleSoft queries six times to get data 
for six different accounts when the same data 
could be retrieved all at once. Therefore, the 
team conducted training to educate reconciliers 
on how to query data efficiently. Likewise, training 
on the POETS system was conducted to expand 
reconciliers’ upstream systems knowledge.

The Results
The following soft benefits were achieved by virtue of project implementation:

The time it took to complete the reconciliation process was reduced from 46 hours to 34 hours per 
month with no increase in errors.

An additional 41 hours of savings per month were generated for the rest of Asia Pacific teams through 
replicating the above activities.

1,935 printouts were eliminated per month in Japan.

Additionally, one system user reported that “the project has helped us reduce non-add value tasks and get 
us more focused on main points.” Another team member said that “the project saves me about one hour 
(33%), so I can now focus on doing my work by just using one computer instead of two to perform signoff!”


